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Chief, Administrative Services 9 March 1951
Advisor for Mapagement
Ipcreaze in Machine Records Branch Table of Orgenization

i. A yeur ago and T 4iscussed the need for the
sstadlishment of the Machine Records Branch in "L" Building for
the purpose of performing work for the covert offices and work
of an administrative patwre for all of CIA,

2., At that time there was some resistance on the part of various
offices to use the punched-card method and it was difficult to deter~
mine vhat the extent of the workload would be. Therefors, it was
decided to provide s table of organization sufficlently large to
prossss the Jobs vhich were planned at that time and to increase
the table of organization later based on demand for service. Mr.
[ lagreed at that time that a table of organization increase

vould be approved vhem peeded vwith full knovledge that the machlnes

had to Be mmmédand cperations in full implementetion before compensating
savings could be reaiized,

3. The Branch wac established eight months ago and since that
time thers bhes been such & tremendous increase in the demand for
punshed-card support that even though all the originally plamned Jobs
are not yet on the machinee, the workload has increased to a point
vhers additional perscnnel must be recruited to handle present and
future business,

b, | |1s cognizant of the situation snd I am sure
your request will meet vith his approval,

$. It is suggested s copy of this memorandum be submitted with
your tsble of orgenization request,
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